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Mission: We champion the central role of architects in creating and 
sustaining a better built environment

• 2600+ Members, 10 counties
• Local memberships: 200+ in Firm Network, Allied Small Business, Allied Individual 
• 24 member committees, 75+ programs per year
• Sponsorship: 60-75 Corporate Allied Partners ($190k+ revenue)
• Annual Operating Budget $1.2m

Mission: Unleash the design thinker in everyone to ignite action and solve Seattle’s 
problems

• 10,660 attendees
• 6 Days of Festival programming + 6 mixers throughout year
• 79 Festival Programs: 7 mixers, 37 built installations, 28 pop up experiences, 7 

Virtual mainstage Programs
• 30 Festival Sponsors
• 95 Festival Partners (348 designers, including several cities and at least 5 

countries)
• 13+ design disciplines
• Extensive social media and 32 press mentions
• Annual Operating Budget $200k+

OUR VISION
We envision a culture of design that fosters equitable, resilient, and thriving 
communities



Founding Goals: Extend our brands, Make it public, Provide better work place for 
staff, Enhance collaboration and interaction. 

Large Conference Room (capacity: 35-50)
Small Conference Room (capacity 12)
Office Space: 16+ desk spaces and storage/staging areas
Exhibit Space: Multiple configurations for exhibit installations
Kitchen: Basic amenities and gathering table, storage and small phone room
Annual Operating Budget: $200k+ (70%+ covered by AIA Seattle)



Member Engagement
Delivery of robust high energy programs and events in multiple formats
• Code 
• Housing Now! 
• Culture Change Cohort
• Happy Hours, Community Building Member Events

Positive Response to Theme Curiosity
High energy engagement in all aspects of Festival



Unfilled staff roles
• Advocacy role open nine months (filled now)
• Development and Membership Manager open 9 months (currently hiring)
• Development and Membership Coordinator (will hire once Manager hired and 

onboarded)

Lack of Sustainable Revenue Model
• Expenses exceed revenue
• Significant AIA Seattle Staff time (contract basis)
• Limited positioning for individual giving
• Challenging to engage sponsors



Unsustainable Model – leaving space in 2025
• Expenses unjustifiable
• Original goals unmet
• Unrealistic considerations of capacity of partner 

organizations 



Community Standard

We expect our community to demonstrate respect for people and shared spaces

Available on websites

https://aiaseattle.org/wp-content/uploads/Community-Standard_AIA-Seattle-SDF.pdf
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EMERGING LEADERS PROGRAM



ARCHITECTURE MATTERS SERIES



COFFEE & CONVERSATION



SET THE STAGE COMPETITION & 
DRAG SHOW



Value Proposition & Budgeting

Membership Renewal/Retention

Alignment with AIA National

Program Costs

Value Proposition



AIA Dallas|SMU Leadership Certificate



Merger with The Forum



MOU with





































(Jen)



Rose

New team! New year! New opportunities! 



Thorn

New team structure catching on.



Bud

AIA Leadership Summit 2024



(Amy)



Rose

Elevating our communications – excited to share a refresh 
to Component Update in October.



Thorn

Utilizing Component Connect to share 
resources among chapters.



Bud

Diving deeper with chapters to learn what 
opportunities exist for us to support you.







ROSE - Signature Events

> aiacolorado.org

• Awards
• Conference
• Project Tours



THORN - Housing

> aiacolorado.org

• The number one issue facing the state and the 
biggest single topic holding back our own firm’s 
ability to attract and retain talent. 

• Our new imperative added this year



BUD – Restructuring

> aiacolorado.org

“To allow oneself to be carried away by a multitude 
of conflicting concerns, to surrender to too many 
demands, to commit oneself to too many projects, 
to want to help everyone in everything, is to 
succumb to violence. The frenzy of our activism 
neutralizes our work…” 

• Thomas Merton



SEED – “Brilliance in our Backyard” 

> aiacolorado.org

• Aspen Art Museum 
• Telluride Art + Architecture
• Boulder Month of Modern 
• State Department, Aspen Institute, RMI, NREL, 

CGBG







CENTER FOR DESIGN ATX
SUPPORTS COMMUNITY THROUGH DESIGN

• Transformation of Austin Foundation for Architecture
• Public support: exhibitions, experiences, education
• 501c3, 9 new Board members (+ ED and Managing Director)
• Shares staff + space with AIA Austin

AIA AUSTIN 
SUPPORTS ARCHITECTS THROUGH COMMUNITY

• 1300+ members | 220+ Allied members | 8 staff (2 part-time)  
• 27 Board members (+ ED) | 23 Committees
• Practice support: advocacy, affinity groups, recognition
• Shares staff + space with Center for Design ATX

+ Center for Design ATX



•Committee programs growing bigger and better
•Adding two new staff members for 501c3 ramp-up efforts
•Membership remains steady

Rose
Rapid Growth

+ Center for Design ATX



•New voices coming forward across organizations
• Educating on institutional memory + current reasoning while encouraging fresh ideas 

Thorn
Continuing Buy-in

+ Center for Design ATX



•Two new staff members: Managing Director and Development Director
•New board began meeting this month!
•Signature events gaining popularity + press

Bud
Center for Design ATX

+ Center for Design ATX













6.53

AIA KANSAS CITY
Rose, Thorn, Bud

Dawn Taylor, Executive Director
Dominique Davison, AIA, 2024 President

Big Sibs Annual Meeting ‘23
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ABOUT US
❑ 1,193 members (as of 9/18/23; 2nd highest ever)    

❑ 4 FT staff

❑ $630K annual budget

❑ Center for Architecture & Design founded 2014

❑ Board of Directors:  10 voting members; 

2 non-voting Public Directors; ED ex-officio

❑ Committees:  6 standing + annual nominating committee  



We renewed and refined a 

process that served us well 

with our 2020-2023 strategic 

plan:  research based; 

skilled facilitators.

We gained input from a 

range of members and 

stakeholders to develop the 

plan. Task force “painted a 

picture” to illustrate intended 

outcomes. 

Board owns the plan 

through activation at annual 

retreat, during monthly 

board meetings, and with 

active committee 

involvement.

 

ROSE
Our strategic planning process for 2024-2028 is nearly complete 

.

AIA Kansas CityBig Sibs ‘23 77



THORN

7/1/20XX Pitch deck title 78

IECC Energy Code Hurdles

Though Kansas City, MO City Council passed the 2021 Energy Code 

(partly a Rose) last year, we are facing state-level retribution from 

Missouri legislators and construction groups that are trying to 

remove local ability to have higher efficiency and quality-level 

standards for construction. 

Our Advocacy Cmte is also trying to motivate, educate, and counsel 

large municipalities on the Kansas side to pursue more progressive 

energy codes. 

A lot of misinformation is out there, and no one wants to be “the 

outlier.”

Coalitions with USGBC, metro energy council, Sierra Club, and 

others have been important, but take a lot of coordination. 



BUD
D7:  THE NATIONAL DESIGN CEO RETREAT IN KANSAS CITY
APRIL 24-26, 2024

Lakisha Woods
AIA

Cybelle Jones
SEGD

Cheryl Durst
IIDA

Torey Carter-Coneen
ASLA

Donte Shannon
IDSA

Manuhuia Barcham
AIGA

Joel Albizo
APA

Anne Quito
Panel Moderator

Big Sibs ‘23 AIA Kansas City 79



THANK YOU

Big Sibs ‘23 AIA Kansas City 80





2023 Big Sibs Meeting
Rose, Thorn, & Bud 

Robert Fleming, AIA
AIA Philadelphia Board President
Director of Sustainability, FCA

Brian Smiley, AIA
AIA Philadelphia Board President Elect
HOK

Rebecca Johnson
AIA Philadelphia Executive Director













2023 Big Sibs Chapter Update



Rose: Connectivity to Surrounding Chapters

ARE Prep Series Reach

JEDI Collaboration

ISDC Collaboration

(2) Additional AIA Chapters 
within a 20-mile radius of 
each other. (2) Big Sibs less 
than 5 miles apart. Together 
we’re building connections 
to serve all AIA members.

Portland, Baton Rouge, St Louis, Pittsburg, 
Richmond, Hampton Roads Chesapeake 
Bay, Delaware, Maryland & Central Virginia



Thorn: Non-Dues Revenue - 
 The never ending debate, which comes first?



Bud: Website Redesign

Our Current Website:



Work in Progress:



Our Future Website:





AIA 
WASHINGTON
DC

2023 Big Sibs Slide show



A ROSE



STRONGER TIES

• Rebranding the District Architecture Center as umbrella organization for both the 
Chapter and the Foundation

• Also, closer working relationship with Octagon and National Building Museum  - 
creating informal DC architecture campus and collaborating on programming

• Board Working Groups



A THORN 
(SPINE?)



STAFFING

• We were 11 down to 6

• Using more contractors as part-time employees and have proved extremely unreliable

• Conference planning 



A BUD



ENGAGING OUR AIA COMMUNITY IN NEW 
WAYS
• Appreciation and Trivia Night for Committees

• Academic Affiliates

• Blackjack at DAC





A ROSE
• Strong, Diverse, Representation Across Regions



A ROSE
Membership/Patron Program Growth + Membership Outreach



A ROSE
• High School Student Design Competition



A THORN
Participation in Continuing Education



A THORN
Associate membership and Fellows



A BUD
Diverse Early Leaders on the board



A BUD
Interdisciplinary Connectivity:

NOMA, ADC, ABC, Circle of Trust, ULI, Kennesaw State, Georgia Tech



A BUD
Interdisciplinary Connectivity:

NOMA, ADC, ABC, Circle of Trust, ULI, Kennesaw State, Georgia Tech





















CHALLENGE
Social Capital.
Lower participation in events, 
programs, committees, and 
sponsorships.  Hard to find 
leaders and champions.

SUCCESS
Got organized. 
Onboarded a new Executive 
Director and staff, got The Center 
up and running, and refreshed 
initiatives with focused strategic 
tasks.

POTENTIAL
Amplifying our Local Advocacy.
Started a task force to study how 
we can be more effective with 
local advocacy efforts.


