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Celebrating Hispanic Heritage, Archilacture, Art, Cuisine, Music and Language
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ROSE:
Launch of AIANY LGBT+ Alliance

* Members approached leadership in 2022
= January 2023 kick-off social event
= Pivot to programming

* Formed Committee in June 2023

= TACTICS
= Partnering with existing LGBT networks
= Identifying and cultivating core volunteers

= Setting programming goals







THORN:

Meaningfully engaging new (post-shutdown)
members

* New Normal: Virtual Committee Meetings
= Committees have come to value the flexibility

= Makes meetings more efficient; less pressure on
meeting space at CFA

= BUT - possibly harder for new people to participate

= Tactics

* More chapter-wide social events/happy hours
* Individual committee social events/happy hours

* These are successful — but are we reaching and
connecting new members meaningfully to Chapter
activities? Are we doing enough? How to measure?




BUD: Small Firm Roundtable forming

* Large Firm Roundtable & Mid-Size Firm Roundtable in
NY both exist already

= Small firms represent the majority
= Barriers to accessing existing AIA Resources

= Time constraints

= Business and operations challenges
= Knowledge of what’s available/communications

= Barriers to participation in Chapter

= STEPS:
= Convene & Listen
* Champion

= ... Create Program







OUR VISION
We envision a culture of design that fosters equitable, resilient, and thriving
communities

Mission: We champion the central role of architects in creating and
sustaining a better built environment
* 2600+ Members, 10 counties
* Local memberships: 200+ in Firm Network, Allied Small Business, Allied Individual
* 24 member committees, 75+ programs per year
* Sponsorship: 60-75 Corporate Allied Partners ($190k+ revenue)
* Annual Operating Budget $1.2m

Mission: Unleash the design thinker in everyone to ignite action and solve Seattle’s
problems
* 10,660 attendees
* 6 Days of Festival programming + 6 mixers throughout year
* 79 Festival Programs: 7 mixers, 37 built installations, 28 pop up experiences, 7
Virtual mainstage Programs
* 30 Festival Sponsors
* 95 Festival Partners (348 designers, including several cities and at least 5
countries)
* 13+ design disciplines
* Extensive social media and 32 press mentions
* Annual Operating Budget $200k+

Seattle
Design
Festival




center-.

ARCHITECTURE & DESIGN

AlA
SEATTLE

The Center for Architecture
& Design is a dynamic
public space for exhibits,
programs, and
conversations that explore
design's role in shaping
cities.

ABOUT CONTACT
EXHIBITS & PROGRAMS

ARCHIVE EMAIL SIGN-UP
DONORS RENT THE CENTER

SEATTLE AlA
ARCHITECTURE SEATTLE WASHINGTON
FOUNDATION DESIGN FESTIVAL COUNCIL

Founding Goals: Extend our brands, Make it public, Provide better work place for
staff, Enhance collaboration and interaction.

Large Conference Room (capacity: 35-50)

Small Conference Room (capacity 12)

Office Space: 16+ desk spaces and storage/staging areas

Exhibit Space: Multiple configurations for exhibit installations

Kitchen: Basic amenities and gathering table, storage and small phone room
Annual Operating Budget: $200k+ (70%+ covered by AIA Seattle)



Seattle  MemberEngagement

Delivery of robust high energy programs and events in multiple formats
* Code

* Housing Now!
* Culture Change Cohort
* Happy Hours, Community Building Member Events

Positive Response to Theme Curiosity

Seattle High energy engagement in all aspects of Festival
Design

Festival



Seattle Unfilled staff roles
* Advocacy role open nine months (filled now)

Development and Membership Manager open 9 months (currently hiring)

Development and Membership Coordinator (will hire once Manager hired and
onboarded)

Lack of Sustainable Revenue Model

* Expenses exceed revenue

* Significant AIA Seattle Staff time (contract basis)
* Limited positioning for individual giving

* Challenging to engage sponsors

Seattle
Design
Festival



Unsustainable Model — leaving space in 2025
* Expenses unjustifiable
* Original goals unmet
* Unrealistic considerations of capacity of partner
S organizations

N CeNter..

ARCHITECTURE & DESIGN




Seattle

Community Standard

We expect our community to demonstrate respect for people and shared spaces

Available on websites

Seattle
Design
Festival


https://aiaseattle.org/wp-content/uploads/Community-Standard_AIA-Seattle-SDF.pdf
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MERGING LEADE OGRAM

PROGRAM HIGHLIGHTS
REFORMATTED TO SIX WEEKS

N——

The content of the award-winning Emerging Leaders
Program has been reformatted with some of the
content covered in pre-session exercises, while adding
important topics for today’s leaders.

o~

]
%

ROSE

/
g

March Retreat - The Architect as Leader
April Session - Community & Civic Engagement
May Session - Firm & Project Loadership
June Session - Volunteerism & Advocacy
July Session - ESG, DEIA, & Risk Management
August Session - Bringing it All Togather

s

N

Pre-session exercisos may include podcasts, artidles,

or other specific exercises. Each session will conclude FACILITATOR
th I reflection tacki fic loadershi
:‘sue:‘ Spienaliefecion accing mpaclic suianily SUZANNE SMITH, MBA, CEO, SOCIAL IMPACT ARCHITECTS

Suzanne Smith serves as a coach and consultant for social organizations seeking

to maximize the impact of their social strategies and achieve real, measurable
results. Having spent the greater part of the past throe decades generating
innovative and breakthrough social ideas, she has been widely recognized for her :
success in building and implementing award-winning programs and initiatives
within the social sactor. The daughter of two career educators, she has deep
expertise in the social sector locally and nationally. Suzanne holds an MBA from
Duke University's Fuqua School of Business, where she was a CASE (Center for
the of Social ip) scholar.

Tdentify best ¥
* teamwork and collaboration, Leam the best methods to solve
i i outside the | communtty problems  ©
Study how to communicate
ok 8

Bulld
Detarmine best roadmap based on §

of Social Entrepraneurship at Duke University and is an adjunct professor in the school of management at the
s : University of Texas at Arlington and SMU. Sha s also a member of the prestigious Society of Organizational
Learning (founded by Peter Senge).

Suzanne also authors Social TrendSpotter (@sociattrendspot), one of the sactor's top blogs according to
the Huffington Post. Known for its relatable way of blending important concapts and new ways of working
with storytelling, Social TrendSpotter has been hailed by readers as “the only blog I read each week” She is

{PROGRAM SCHEDULE: frequently interviewed by regional and national media on social issues and social entrepreneurship and has
published articles in Forbes, The Chronicle of Philanthropy, See Change, Nonprofit Business Advisor, Upstart
AGENDA ITEMS MAY. VARY and Grantmakers in Health. For her outstanding work as a leading thinker, she was recognized with the Next

Generation Sodial Entrepreneur Award by the Social Enterprise Alliance.

: Lunch and Check-In

Success

:Ead:'s“'pw""‘s""p : Suzanne is a dedicated community leader herself and worn many hats, including serving the City of Dallas on a |

rog number of boards and commissions and working pro-bono/ low-bono with many projects and nonprofits across |
H Panel or Speaker or Exercise North Texas. H
| e NorthTauas. . ooooeeeeeeeeenenes R e

Debrief and Discussion

g;t?;;“l:appy Hour with ELP " ) SOC IAL IM PA cT
i ARCHITECTS

Participants




ARCHITECTURE MATTERS SERIES

ARCHITECTURE
MATTERS ., JHP

ARCHITECTURE e
MATTERS 0'* g JHE

ARCHITECTURE @ ARCHITECTURE
ON TAP ON TAP

COMMUNITIES BY = « | : Success
FELLOWS DESIGN




COFFEE & CONVERSATION




SET THE STAGE COMPETITION &
DRAG SHOW




Value Proposition & Budgeting f
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®

Program Costs

Membership Renewal/Retention

Cxo

Alignment with AlA National Value Proposition




AlA Dallas|SMU Leadership Certificate

SMU SrxSchool @Dallas Growth Change Opportunity

Leading Self

January (Full-Day)
o Authentic Leadership
o Purpose, Power, & Presence; Owning Your Executive Influence

February (Hol-
e The Role of Emotional Inteligence in Leadershio
Leading Others

March (Full-Day)

e Hring, Engaging, and Retaining Great Talent

o Buillding Capabiity by Coaching & Mentoring Others
April (Ho#-Day)

e Creating & Leading High-Performing Teams

Advanced Leadership
Certificate (ALC)

Leading the Business

May (Full-Day)

* Evaluating Financial Performance: Financial Statements and Analysis
* Business Strategy and Vake Creation

June (Hall-Day)

* Creating @ Shored Vision and Communication Styles and Preferences

AlA Dallas is looking to elevate its Advanced Leadership Deve‘opmem Program for
Senior Leudevs ond Executives for its membershlp Tt

Leading the Enterprise

July (Full-Day)

o Adoptive Strateqgy

August (Hall-Day)

¢ Corporcte and Personal Branding

OFFERINGS:

* Nine mini-MBA sessions from January - October 2024 - Core of the SMU Cox JAIA
Dallas Executive Certificate Program

* Lleadership Assessment - 360 Degree in Nov. 2023 with a debrief session in Dec.
2023, and 4 additional Executive Coaching sessions (optional for an additional
$3,000 per person)

Leading into the Fulure
September (Full-Day)

* Leading Change: A Simulation
October (Hatt-Day)

* Integration & Closure

COsT:
*  $5.500 per AlA member / $6.500 AIA non-member

* One Cohort of approxmately 25 participants:
5 Full-day session tfaught by expert faculty [coffee service and lunchincluded]
4 Half-day sessions taught by expert faculty {coffee service iIncluded)
Half-day Integration. Closure and Cerfificate Graduation {lunch included)
Includes: Self-assessment, On-campus experence with food and parking

Potential




Merger with The Forum

z{fJ \\ BETTER
TOGETHER
g FUND

FUND

@h e At-a-glance

ini @lcollaboration
An organizational strategy involving a nonprofit and at least one other
nonprofit, corporation or governmental agency th
* changes the business or operating models of the participating
organizations,
represents a long-term or permanent change that cannot easily be
undone,
hos board involvement and endorsement, and
preserves, expands or improves efficiency or services to constituents.

What BTF does
not fund

-

bettertogetherfund.org

Since its
launchin

BTF has

in funding
through
-

grants

distributed to

unique

| collaborations

involving

organizations

Amount Purpose

Funding For

How to Apply

Made Possible By

FOUNDATION of TEXAS

—=h
— ¢ Y
COMMUNITIES ~<a m LYDA HILL

3 g .\ d 5
TF Hglb]iﬂ.&;“ﬁ .'.-G Lh:lm&f"‘;";’;“

bettertogetherfund.org

The
Dallas
Foundation

NEXPOINT

PHILANTHROPIES

THE DALLAS
ARCHITECTURE FORUM

BUD

Potential



BUD

MOU with BalINOMA

AlA Daliaz will offer:

Potential

1 Ex-oficio seat on the AlA Dallas Board for the President of DFWNOMA or their cesignee

AIA 2. Usze of ADEX mesting facilities inclucing confarence or event zpace With wireiesz network for
14 EENINOMA g e meg o s

events aunns duzness hours, requires coordination of st least 30 OQ‘F In advance, :UDJEG o

Memorandum of Understanding space avnilaniu'ty.
3. Twice yearly use of ADEX meeting facilities including conference or event space with wireless
:.:4 :::Z; "‘::B“i‘::w ‘::::)5::;‘" “‘;;i ‘}“‘:"“’,‘“‘E"‘m"‘?°““""-‘s°" of network for events after dusiness hours including support by one or more AlA Dalias staff
the profeszion’s rose in raising pudlic swarenesz z ) - & e

architecture ana the buikt environmentin our region. DFWNOMA iz led and served by volunteers, 3 member(s}: requires coordination of st least 30 cays in advance, sudject to space awvailability.
mr:"l:;m re AIA members, with the S‘::;"P'“""s membership and engaging :“‘ Dhes. 4. Up to 52000 in parking valication expenses for DFWNOMA events st ADEX in a calendar year.

< 2 diverse PRt ¢

ip an to extanizn 2: that the organ impact. I recogeition of their 3. DFWNOMA members the same registration fees 8z AlA Dallaz members for shared events during
sharec ubmvtl AlA Dallas Ind DFWNOMA enter into the hllowllg Memorsncum of Unausmms the tarm of ml' ‘Ememem
{Mou). S ¥ o
D ey s i e 6. Aszociete and intern members of DFWNOMA the same regiztration fees and equal enroliment
Recogrizing the zyergies between AIA Daliaz 5nd DFWNOMA, the Pariie: gree to maximize their priority as associste AlA members for ARE Success Teams Frograms
e i Rl et "“‘f";";':‘;:‘;:f_:; Pf:s"""'""s"‘mm: “"T:\;m 7. Support for CE opportunities for DFWNOMA.
50th orgenizations are incependent 8. Up to four times per year AlA Daliaz will act 3z @ CE provicer to DFWNOMA inclucing CE
Sommunications submittal to AJA National for review and approval of LU/HSWs.
DPWNOL sscl ALA D i will sctivety Support evenks s progrmns wiich Mgl inhistioes of both b. AlA Dafins will aiso provice CE Quality Assurance Slides, spesker agreement, certificate
wr?muhw B0 their members, be they muRicultural, Justice, Equity, Diversity and Incluzion, Wamen
s g promotions anc j tempiate, and biank attendance sheet.

mm.;m the caten vnr AlA Dalla: 3nd DFWNOMA will zhare pianned Calendar events ana igentity

srograms, iniistivez, anc opporturities where the colboration may broacen their resch. c Post event, DFWNOMA will provide the attencance sheets to AlA Dailas to report

attencance to AlA National
Aincome and expensez are the responsidility ursess ise ag £. Supportfor DFWNOMA in AJA Daliaz marketing and communications channels.

o 8. AlA Dafias willinclude DFWNOMA events and programs in AlA Dalias’ email outreach to

SRICEEE (MAC ENSMAOR et Afae ittt oythe A membership a3 well 2 webzite and zocial media poztings.

Nmnllorslnmn anmoﬂty Architects, Greater Dsllas Cnlp(er bosrds and remains in effect

through 2023.4 year term, —

exteng thiz agreement upon approval by both boards no later than Sgpnmb« 137 orine yearof

expiration. DFWNOMA will offer:

The MOU may be revized st any time with the spprovel of doth boarcs. Either organizstion may decide 2 Y

w-m-ur-mme MOU by vote of itz Board and with S0-day notice to the other signatory. Upon the 1. Ex-officio zest on the National Organization of Minority Architects, Greater Dallas Chapter Board
iination, the chap Pave 1o further odligation ta provice each other the < < >

orice and beccsts f e i 10U spai not ,,,m_,,’ Ms"'"s for the President of AlA Dallas, or their dezignee.

Fights thet cther party ey eve under the other party's bylews o pasticy 2. Attendance at an annual planning seszion with AlA Dallas to icentify joint events and

Board. Thiz MOU does creste a o . partnerzhip, ag i pm;ru'nmins

formal busit izstion of any Kind, and the rig] ligat the Parties will e those of E

independent cotracors. 3. To promote signature AlA Dallas events to itz memberzhip through itz marketing and

communicationz channels.
4. Todirect DFWNOMA members to seif-report any learning units which are not earned through
joint AlA Dataz / DFWNOMA programming.
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Members: 2055
Board of Directors: 18
Committees: 20

Staff: 9 2023 Fact Sheet
Founded: 1881

AIASF Budget: $2.6m
Center for A+D Budget: $270K
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Vendor Education Program

The Vendors Education Program (VEP) is an opportunity for architecture and design-related vendors to present to AIA Chicago members and
industry professionals, either utilizing the space at AIA Chicago or an online platform. This will give your company exposure to our nearly 4,000
architect and affiliate members, as well as promotion of the event to our email audience.

1869Circle Eligible.

Affiliate AIA Chicago Firm Member Non-Member

$1,000 A $1,500 A
¢ Opportunity to present to AIA Chicago members from the AIA ¢ Opportunity to present to AIA Chicago members from the AIA
Chicago offices or using an online platform Chicago offices or using an online platform
¢ Calendar listing with embedded link on AIA Chicago website ¢ Calendar listing with embedded link on AIA Chicago website

« eNews event listing (to AIA Chicago's 14,300 person audience)! « eNews event listing (to AIA Chicago's 14,300 person audience)!




(Jen)




Rose

New team! New year! New opportunities!



Thorn

New team structure catching on.



Bud

AlA Leadership Summit 2024



(Amy)




Rose

Elevating our communications — excited to share a refresh
to Component Update in October.



Thorn

Utilizing Component Connect to share
resources among chapters.



Bud

Diving deeper with chapters to learn what
opportunities exist for us to support you.
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ROSE - Signature Events 284

 Awards
» Conference
* Project Tours

> aiacolorado.org

o

Vo riwagoner

@tumustudio

%% wagadam
44

SO ENCREDIBLY PROUD OF THIS

AMAZING ARCHITECT. MOTHER AND

PARTNER ON BEING NAMED THE

2023 AIA COLORADO

YOUNG ARCHITECT OF THE YEAR!!

« AMUCH DESERVED HONOR FOR ALL HER
7X,7=. HARD WORK AND DEDICATION TO THE
il

@RUNAGONER

@AIACOLORADO

@sophersparn



THORN - Housing 2898

* The number one issue facing the state and the
biggest single topic holding back our own firm’s
* Our new imperative added this year
EXHIBIT L.3: EXHIBIT1:4¢
Compensation for recent graduates generally higher In coastal areas Areas with higher compensation often have higher cost of living
Median base pay plus additional cash for recent graduates of programs by metro area as of January 1, 2023 Share of compensation devoted to rent using median compensation for recent college graduate (non-licensed) in that metro area,
and median rent in metro area
il SEATTLE sés.660 | €) SEATTLE 39%
* €) PORTLAND 33%
SN BOSTON 53%
*
* NEW YORK CITY 363,010 MILWAUKEE 33% €  DETROIT 30% o
x : o SRV R
* T SALT LAKE CITY 29% CHICACO 39% €) PITTSBURCH 30% ey’ 1 o0 piA 390
?
DENVER $58,490 ESMOMES Lt coLpmes m P BALTIMORE 357780 | SAN FRANCISCO 47% o LI MO coLumus 29% O (3) ’
o | INDIANAPOLIS 355,750 | 2 %
* e L (4] DENVER 40% £} INDIANAPOLIS 29% © SALTIMORE 28%
* o o CINCINNATI 25% WASHINCTON, DC 40%
KANSAS CITY 26%  ST.LOUIS 31%
* ; — LOS ANCELES 50% © RALEICH 32%
* * s (4) ORI NASHVILLE 30% O (g:I'IARLOTT[ oo
* * 30%
* 4] o
| AmLaTA 61,410 SAN DIECO 53% 9, e
. DAOLLAS 30% ATLANTA 23% Legend
AUSTIN $66,300 ] * AUSSN 31%  NEW ORLEANS 27% © Under 30%
* L * o . A
SAN ANTONIO 23% 0 5 ORLANDO 39% @ 30-34%
. o * 9 1ousTon 29% Tawen 37 © ©
URBAN HONOLULU $52,200 2 o MIAMI 48% © 35-39%

URBAN HONOLULU 44%
0 40% or higher

_ @ Colorado
> aiacolorado.org



BUD — Restructuring 2898

“To allow oneself to be carried away by a multitude

of conflicting concerns, to surrender to too many CAPACITY

demands, to commit oneself to too many projects, i

to want to help everyone in everything, is to SO SRTERREL DEPTH

succumb to violence. The frenzy of our activism - V.. S— CONNECTION
neutralizes our work...” . ]

* Thomas Merton @ TIME FOR DEEP WORK 100 VOLUNTEERS

&
2023 ATA COLORADO SUPERGROUPS N = Nhawel. 03 ukvavy Pr yetwutkp (CBO leads) 0 500 PARTICIPANTS
a &
Nick v SR T IE AL %%KM J = bg\aws /have o ave
i = = WFBN . : M= ewhadw egpetahon
Policy Impact Career Leadership
BiikgjJobs for Colorado CoalltionG. *. Architect Licensing Advisors
- Dep it of Regelatory Afais L consing Baard ¥ Architoctur Education Foundation OUR CURRENT OBLIGATION LIST
grrn TrUCtion Coatitiorr 4 O+ Ascend Mentorship Group GROUPS INDIVIDUALS
Vi G Affairs C (A i) Nieh-) ©- Christopher Kelley Leadership Development Program Advisory Committee e | S
+ Legislative Subcommittee NIE . N College of Fellows Nominating Committee o Directors .
¥ Political Action Committee *+ National Associates Committee Representative 2 |Neminating Commitieet 2
¥ Small Donor Committee *+ Young Architects Forum Representative 2 eIy T ey 3 Strategic Council Representative
N - State and Local G Network + University of Colorado Architecture and Environmental Design -
—fﬂ ﬁ 4. Political Action Committee* 4 National Associates Committce Representative
N Grouno; 2 2 i 5 Young Architects Forum Representative
W exd. I =0 P ? P~ 5. Small Donor Committee!
(s o] \ o COE 6. Architectural Education Foundation* 6. College of Fellows Regional Representative
o o anel ' 7. Awards Committee* 7. Small Firm Exchange Representative
. Board of Directors 8. Conference Committee* 8. State and Local Government Network Representative
S 3
- Big Sibs Chapters + AV ifwids . Ry \ee e
Me R e iy _L_ 9. Section Advisors - Denver, North, South, West* 9 Disaster Response Coordiniator
e « - Strategic Council Representative Practice Advancement 10. Academy of for Health C 10. Architect Licensing Advisors
Sommibty Otfiresch Deprtmentof Requatory Affas Licensing Beard
M . Acagemy of Architecture for Health Knowledge Community 1L BREsESRRERET S Knowlede Colm i 4
- W[ Awards Committee o v l\ 12. Committee on the Environment 12. Downtown Denver Partnership
N . Disaster Response Coordinator = W

Downtown Denver Partnership
+ Local Advisory Committees

« Denver

« North

* South

3 Deslon Averdsiuy Al 13. Holising Task Force 13. NOMA

e Co 14. Justice, Equity, Diversity, and Inclusion Committee 14. UL
- Committee on the Environment (COTE¥ sec..

Honor Avard
$ adve M £ %V 15. Regional/Urban Design c 5. N et
me)‘ "+ Justice Equily Diversity and Inclusiveness Committee / @ 16.

=

Ascend Mentorship Advisory Committee * 16. GG
= Mo o “aowy | Yo+ Regional/Urban Design Knowledge Community
. NoMA (€ED, k) by 23 o N+ Small Firm Exchange Representative 17. Christopher Kelley Leadership Development Advisory. 1.
[PV —\[Eear vasns Committes® L @ Colorado
— et P> @) 16. CollsgeofFelows Norminating Comritiss
¥ heen He WHY Prescl & @ cooneo
onN Senturte

_ @ Colorado
> aiacolorado.org



SEED - “Brilliance in our Backyard” 2898

Aspen Art Museum
Telluride Art + Architecture
Boulder Month of Modern
State Department, Aspen Institute, RMI, NREL,

GUIDEBOOK

JULY 10 - 16, 2023

_ @ Colorado
> aiacolorado.org
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@ Austin ¥ Center for Design ATX

AIAAUSTIN
SUPPORTS ARCHITECTS THROUGH COMMUNITY

1300+ members | 220+ Allied members | 8 staff (2 part-time)
27 Board members (+ ED) | 23 Committees

Practice support: advocacy, affinity groups, recognition
Shares staff + space with Center for Design ATX

CENTER FOR DESIGN ATX
SUPPORTS COMMUNITY THROUGH DESIGN

Transformation of Austin Foundation for Architecture

Public support: exhibitions, experiences, education

501c3, 9 new Board members (+ ED and Managing Director)
Shares staff + space with AlIA Austin




Rose
Rapid Growth

AUSTIN SPECIAL ZONING

URBAN & REGULATING PLANS

‘Transit Oriented District: (ace) panned areas within valk
E romote

distance o  transit stop or ranst station t

compact walkable, mixed-uss communities, U

implermented to each stetion area; Lamar/Justin. HLK.Plaz:

along-term plan o
sesinto

he Airport

East Riverside Corridor: (Ease) imple
I

jow Gensity,
an Urtan mixec-use neighborhoo connecting Downtown fo

North Burnet/Gateway: (Ease) implements s ona-termn

The designations shown here madify the basic LDC
zoning requiations by creating Base Distriets for <pe
cial purposes, Comblning Districts Lo be appended o
the zoning of & s ngle site, and Overlay Distriets that
modify regulations over a geographic area. More ex-
tensive Urban 21 /o Regulating Plans thst estsbiish
master

equlatians based on an overall are:

Development Reserve: tempo:
nesd to be rezoned prior to de

AV | Avistion Services:airport-siated uses har
renuire direct access o airport faciliies

riculuial uses and preservation
environment, and anen spaces

Agricutural
A8 [ofprume ot

Public: governmental, e, public service, o

P institution uses under the City's jurisdiction
Unzon e publc servoe, of
WND) if tion uses outside the City's jurisdiction
TND | TeditionalNeighborhood: soroact s e

developrment reflecting urben design before 1950

ADDITIONAL COMBINING DISTRICTS

Contral Urban Redevelopment: mocifiss
~CURE [ reulations 1o promots the recevelopment
of certain portians of centra

Conditional Overlay: acds reguations more
€O [restrictive than tase 7oring; may criginace
from WP of negotiared agreement;

Historle Landmark orofects ndidual siuciures
M |or sies that are of architectursl, historical,
archaeological, or cultural significance

Historic Distrct: protects areas
HD [ that include architectural, Fistorca
archaeological, or cultural significance

antially built 30+ years ago

plan o create & hishdensity mike

thats pedestian and friendly

Planned Unit Development: (Ease or Cormbining) reoulates & farge

Downtown Density Bonus: (Gverlay) madlfes FAR and Heiaht
limis I the downtown area in exchange far communty benafits

DDB

« promote:
Gensity regevelopment in West Campus t0 Create a densely.
Dopulated out lveblend pedestran fienaly emronment
ana protes 1 the predomnantly sinale-
family residential neichbarhaos atacent 1 the distict
‘Waterfront Overlay: (Overlay) establlshes sub-disUicts for requiations
1o protect, enfrce, and mantai the Colorao River a5 op=n
space, form-saper of urban development, and civic focal point

Whisnot te 15 data under Overlays

Housing
AIA Austin gdvoucy

ommittee

indicates mcusion in

an adopted NP, may allow infil Optons

Mixed-Use: slows far combination of

MU [office, retai, commercial and residential
ses within a single development.

Vortical Mixed-Use: allows for mixed-Use

combination stacked vertically with bonuses

ADDITIONAL OVERLAYS

CivicUses: Ao Center
Cririnal Justice Center, Downtown Perks

Corridors: Congress Avenus, East &thPecan 5t

Environmental: Earton S/ongs, Do
Building Mandatory,A Lake Austin,V

Rogulatory: ADU Rsdced Parking,” Hezardous Fipelines
led Sien Orcinances, Selected Sound Ordinances

Scanic: Capitol Domirance, Capitol
Hil Country Roadways, Scenic Road

Cormdars,

Center for Design ATX

@ Austin

.Committee programs growing bigger and better
.Adding two new staff members for 501¢3 ramp-up efforts
.Membership remains steady




Thorn @ Austin ¥ Centerfor Design ATX
Continuing Buy-in

~

.New voices coming forward across organizations
. Educating on institutional memory + current reasoning while encouraging fresh ideas




Bud @ Austin ¥ Centerfor Design ATX
Center for DeS|gn ATX

.Two new staff members: Managing Director and Development Director
New board began meeting this month!
.Signature events gaining popularity + press
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AlA KANSAS CITY
Rose, Thorn, Bud

Dawn Taylor, Executive Director
Dominique Davison, AlA, 2024 President

Big Sibs Annual Meeting ‘23

2




ABOUT US

Q 1,193 members (as of 9/18/23; 2nd highest ever)

Q 4 FT staff

QO $630K annual budget

O Center for Architecture & Design founded 2014

QO Board of Directors: 10 voting members;

2 non-voting Public Directors; ED ex-officio

O Committees: 6 standing + annual nominating committee

Big Sibs ‘23 AlA Kansas City




ROSE

Our strategic planning process for 2024-2028 is nearly complete

We renewed and refined a
process that served us well
with our 2020-2023 strategic
plan: research based;

skilled facilitators.

We gained input from a
range of members and
stakeholders to develop the

plan. Task force “painted a

picture” to illustrate intended

outcomes.

AlAKansas @ty

Board owns the plan
through activation at annual
retreat, during monthly
board meetings, and with
active committee

involvement.




THORN

IECC Energy Code Hurdles

Though Kansas City, MO City Council passed the 2021 Energy Code
(partly a Rose) last year, we are facing state-level retribution from
Missouri legislators and construction groups that are trying to
remove local ability to have higher efficiency and quality-level

standards for construction.

Our Advocacy Cmte is also trying to motivate, educate, and counsel
large municipalities on the Kansas side to pursue more progressive
energy codes.

A lot of misinformation is out there, and no one wants to be “the

outlier.”

Coalitions with USGBC, metro energy council, Sierra Club, and

others have been important, but take a lot of coordination.

Pitch deck title 78




BUD

D7: THE NATIONAL DESIGN CEO RETREAT IN KANSAS CITY
APRIL 24-26, 2024

Lakisha Woods Donte Shannon
AlA IIDA IDSA APA

Cybelle Jones Torey Carter-Coneen Manuhuia Barcham Anne Quito
SEGD ASLA AIGA Panel Moderator

Big Sibs 23 AIA Kansas City 79



THANK YOU







2023 Big Sibs Meeting

Rose, Thorn, & Bud

Robert Fleming, AIA
AlA Philadelphia Board President
Director of Sustainability, FCA

Brian Smiley, AlA
AlA Philadelphia Board President Elect
HOK

Rebecca Johnson
AlA Philadelphia Executive Director




BUILDPhilly

Mayoral Forum






Login

About Design Education Festival Center m

DesignPhiladelphia

Your design
community,
from k-career.

Get Involved
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@ Northern Virginia

2023 Big Sibs Chapter Update



Rose: Connectivity to Surrounding Chapters

/\ 1.\ Baltimore
ISDC Collaboration

@ Seattle

JEDI Collaboration
:\1.Y Potomac Valley

(2) Additional AIA Chapters
within a 20-mile radius of
each other. (2) Big Sibs less
than 5 miles apart. Together
we’re building connections

Portland, Baton Rouge, St Louis, Pittsbuj
Richmond, Hampton Roads Chesapeaké

ay, Delaware, Marytand & Conl /. /j] m”""""";\/\"i\S \"\\ s Wt to serve all AIA members.
BN v { ~
ARE Pr ries R AR SN A .
ep Series ReSly R (A7)} Washington DC

oy
S -\7_,1,‘\( 3

Madison

\
)
N



Thorn: Non-Dues Revenue - >
The never ending debate, which comes flrst’?

Revenue Ratio: Revenue Ratio:
5-Year Average 2022

42%
Non-Dues

Revenue Revenue

58%
Dues
Revenue




g
=
D
—

>
c
p S
()
Y o
ke
B
(o)
2

Bud: Website Redesign

Our Current Website:

X f

a FIND AN
N8 ARCHITECT

AIA Contract
Documents.

The Chapter House is P ily virtual. All services are available by emamng alanova@alanova org.

September
20 | J.E.D.L IRL (Equity, Diversity, & Inclusion in Real Life)
21| y CAE Firm ight &

25| DUE: ELA 2024 Northern Virginia Nomination and Grant
25 | DUE: ARE® 2024 Scholarship Application
28 | AIA NoVA Mentor Golf Event

October

2 | WIA Committee Meeting

9 | AIA Northern Virginia Board Meeting
18 | Autumn Social

19| y CAE Firm i &

November

6 | WIA Committee Meeting

13 | AIA Northern Virginia Board Meetlng
16| y CAE Firm ight & g
23| Thanksgivmg Closed for the holiday
24 | Thanksgiving Friday - Closed

Gouogle
Google Calendar
Virginias Calendar

AIA Northern Virginia

215 N. Payne Street, Suite 310
Alexandria, VA 22314

(703) 549-9747

Email Us

[T e ©

Press Releases:
AIA Northern Virginia Announces 2023
Canstruction Winners

AIA Northern Virginia Announces
Design Award Recipients for 2023

® 2023 AlA Northern Virginia
contact webmaster




Work in Progress:

Design Awar...

o = Job Board:0...

Job board main pag...

Sponsorship 9/...

Sponsors & Pa...

Committee Dir...

Overall Commit...
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Blog Layout 7/13...
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Blog Articles 07/27...




Our Future Website:

It’s that time of year! Renew your membership now.

@ Northern Virginia Join & Renew Find an Architect Learn About Architecture _—

Activating Northern Virginia’s
Architecture Community

: AIA Northern Virginia activates the region's architecture community by supporting it's members, advocating for the profession, and amplifying the power of design
—

m Become a Member
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STRONGER TIES

 Rebranding the District Architecture Center as umbrella organization for both the
Chapter and the Foundation

« Also, closer working relationship with Octagon and National Building Museum -
creating informal DC architecture campus and collaborating on programming

* Board Working Groups







STAFFING

« We were 11 down to 6

« Using more contractors as part-time employees and have proved extremely unreliable

« Conference planning







ENGAGING OUR AIA COMMUNITY IN NEW
WAYS

« Appreciation and Trivia Night for Committees
* Academic Affiliates
« Blackjack at DAC




AlA Atlanta
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action and its
on mental

. Social inter
importance
health as it relat
loneliness:

es to

. The power of “third
places” to strengthen
social capital, foster social
connection, boost
diversity and well-being.

=

Outreach



PAVILION\

'ounded by mountains named
African country to never be colonized
gdom of Wakanda. In fact, the lastem-
, Inspired Stan Lee's “T'Challa.” Following
dition and modernity, | reimagined tradition-
patterns within the modern taste of simplicity.
hrough arced pillars of acacia wood in homage
- The 3 in gallery is encased by arched walls that
'S lon of living in the valley of Addis. Sitting upon
e late Emperor’s crown and a hologram of
ce of the crown, | was inspired by the poetically
ests called yagertera, meaning “pillow of my land.”
roof not only provides shade from the brutal equa-
Fbut also assures the Wakandan people that Ethiopia will
anda’s head. It promises that our countries’ ancient
|l ot be broken, even as Ethiopia Is without a monarch.

Y su

Ethiopia—then known as Axum—was home to the sec-
‘uctures in Africa behind the great pyramids, the Axum Obe-
ond gallery allows visitors to admire and touch a fallen obe-
ill discover the influence of Axumite architectural styles and
dbal architecture. Axum invented the style of horizontally

that spon came to dominate Egyptian and Roman architec-
s built outof louvers to honor this Axumite tradition.

ntury, a‘n-&loplen shepard roaming the highlands
duld create Ethiopia's greatest contribution to global culture!
he third gallery, visitors will savor the finest Ethioplan coffees
raditional coffee ceremonies from across time.

ion

* High School Student Design Compe-gt'

'
1

1
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Leadership Summit
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Malini Srivastava, AIA Mary-Margaret Zindren, CAE
President Executive Director

BIG SIBS 2023 hoc TRl
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%3 EQUITABLE DEVELOPMENT NOW




THORN/BUD: BOTH/AND SOLUTION
TO SOCIALS AND FUNDRAISIN
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Not your grandma'’s bingo: Classic game Watch
revived

If you thought Bingo was a game for seniors, think again. Young
urbanites in Houston are lining up outside Lodge 88 for a chance to
getin and play.

X  Star Tribune < > : X

An aging game finds a new crowd happy Visit
to yell out 'Bingo!'

Bingo is back — and even the hipsters have Visit
got their eyes down | Life and style | The...




Out Late: Bar trivia is booming

tﬁ‘ .
March 8th at Surly Br@ffst Place: The Newlyw...
44 +4re9+4
by Trivia Maf 10 0 ¢ )oogle g {} O
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1/25 Second Place: Safety Committee!
by Trivia Mafia

2/22 Second Place!

by Trivia Mafia

2/8 Third place...Now and Later Ga
by Trivia Mafia

3/1 Third Plage...Jog Byron and the Bing Bongs!
by Trivia Mafia -

2/1 Sec n'ffPlace...Tean‘\ 2!
oygfn

Third Place: Low Expectations!
by Trivia Mafia




BUD: FUTURE OF DOWNTOWN

A mid-pandemic reality check for downtown Minneapolis’ future ' M l N N E A po L I s
&) FOUNDATION

With many workers wanting to continue some degree of teleworking, downtown needs to
redefine itself; there Is no golng back 1o the way It was before,

By Becky Alper

The Twin Cities Skyways Face an Uncertain

F U e For Twin Cities downtowns, it's evolve or bust WA L K E R

th miles of second-floor walkways

St. Poul have _"'I iaaled it make ”“ With fewer commuters, the post-pandemic future will require fresh thinking

sses ot the street | ™ SIm-mRm s oooc Abundant Cities

Nicolk=t Mall. dowmsown Misneapols







ROSE THORN BUD

SUCCESS CHALLENGE POTENTIAL

Got organized. Social Capital. Amplifying our Local Advocacy.
Onboarded a new Executive Lower participation in events, Started a task force to study how
Director and staff, got The Center programs, committees, and we can be more effective with

up and running, and refreshed sponsorships. Hard to find local advocacy efforts.

initiatives with focused strategic leaders and champions.

tasks.



