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AIA Dallas territory

Context



Goal
To strategically position AIA Dallas and the Architecture 
and Design Foundation and to move the organizations to 
the next level of performance, growth and long-term 
sustainability.





Approach
Collaborative approach that engaged the two Boards and 
staff to deliver agreed-upon mission, vision and values for 
each organization and a strategic roadmap with a future 
desired end state



Process
Engage leadership to set a unified and 
cohesive direction for the future. Clarify the 
“North Star.”

Identify and address key strengths and 
challenges.



Process
Build buy-in and commitment with leaders, 
office staff, Boards and Committees, 
volunteers, and key stakeholders in the 
community.

Position the organization for future growth 
opportunities and contingency planning.



Process
Create an actionable plan

The vision and strategy must be 
continually assessed and monitored to 
ensure that actions to get there are 
achieving the interim results. 



Steps & Timeline

Joint Core 
Team 

Session

Board 
Retreats

Identify 
Core 

Teams

Data 
Gathering

Joint 
Board 

Meeting

Core Teams’ Kick off meeting and 
work session - Review input
AIA Dallas and Foundation

July 2021

Common connections
AIA Dallas, Foundation, AD EX

Feedback from Board retreats and 
Strategic Goal discussion

September 2021

Final review of Mission, Vision, 
Values; Breakout groups to discuss 

strategic goals and objectives; 
Motions to Adopt Plans

September 2021

Present findings and 
overall roadmap developed 

with Core Teams 
August 2021

Staff input to create 
survey & perform 

internal assessment
May – June 2021



 Survey Highlights
Review of current:

mission statement
vision
tag lines
values

SWOT
Relevance in today’s market
AIA Dallas Value and Benefits
Why is AIAD important to YOU?

Is AIA Dallas mission compelling and 
memorable?



Chapter’s Top Three 

Opportunities over the next 

5 years

Weighted as follows: 6 pts for 1st 
choice, 4 pts for 2nd choice, and 1 
for 3rd choice/16 responses



12

SW
O

T R
ESU

LTS

WEAKNESSES
Resolve and Reduce: Biggest 

Frustrations?

THREATS
Thwart and Reduce: Failures

OPPORTUNITIES
Exploit and Expand: Battles

STRENGTHS
Build and Enhance:

Breakthroughs - where?
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O
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Relevance to Members
Networking
Programs & Events
Advocacy
Education
Leadership Opportunities | Committees
EDI
Staff & office organization
Place & space

Work at strategic crossroads
Overprogramming
Membership dues
Limited reach/ communications
Improve engagement
EDI
Narrow financial support base
Low civic and political clout

Legacy mindset
Relevancy to younger 
architects
Revenue streams
Competition
Getting left behind, e.g., NOMA
Become irrelevant to the city 
officials and the public.

Clarify values and JEDI
Programs and events
Attract younger 
professionals/students
Strengthen and expand 
partnerships
Broaden and extend “Welcome”
Subject Matter Experts and 
Advocates
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HOW WELL DOES THE CHAPTER PROVIDE INFORMATION AND 

SERVICES THAT HELP YOU IMPROVE YOUR FIRM’S AND YOUR 

RELEVANCY IN TODAY’S MARKET?

No one (0%) 
selected 
“Exceeds 
expectations”
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PROGRAMS & EVENTS AS REVENUE SOURCES: 

KEEP, IMPROVE, DROP

(N= 16 RESPONDED)
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How would you spend a Blank checkbook for the AIA

Multiple 
ways/platforms to 

promote value/role 
of architects to the 

community

Better 
technology and 

website. 
Hi-speed Wi-Fi.

Hire a full-time architect, paid by 
AIAD, to answer questions and 
give design advice to individuals 
in the public as a free service. ARE scholarships or 

loan program to 
finance licensure 

testing. 

Full-time staff 
member devoted to 
advocacy. Promote profession 

more broadly & in 
under-represented 

communities

Implement a 
dues-free year: 

attract as many new 
members as possible. 

At least to recent 
grads.

Hire political 
consultants for local 

advocacy. Form a 
PAC. 

More student 
scholarships, esp. 

low-income 
communities 

Stronger financial 
compensation for staff  + 
More staff as most staff 
work too many hours.

 



 Survey Highlights
Review of current:

mission statement
vision
tag lines
values

SWOT
Relevance in today’s market
Foundation Value and Benefits
Why is the Foundation important to YOU?

Is the Foundation mission compelling 
and memorable?
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Top three opportunities for the next three to five years

n=11 respondents
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WEAKNESSES
Resolve and Reduce: Biggest 

Frustrations?

THREATS
Thwart and Reduce: Failures

OPPORTUNITIES
Exploit and Expand: Battles

STRENGTHS
Build and Enhance:

Breakthroughs - where?
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� AD EX as a place
� Scholarships
� Programs/events
� Brand association
� Leadership/staff

� Limited outreach/low 
awareness

� Brand confusion
� Insular connections
� Income streams
� ADEX underutilized
� Scholarship process

� Competition
� Revenue shortfall
� Brand confusion
� Mindset 
� ADEX space 

amenities/parking

� Broaden reach-Increase awareness
� AD EX as a hub
� Partnerships/collaborations
� Diversity/inclusiveness
� Thought leader & repository
� Leadership/Board
� Fundraising
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The value the Foundation provides clearly understood and 

communicated by…

n = 11 respondents
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Operations stretch goal of $500,000: 

Which programs to keep, improve, drop, or unsure?

n=11 respondents
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Which new initiatives should be introduced to contribute toward $500K stretch goal?

(n=11 respondents) 2

7

4

3

3

6

1

9

3

5

2

3

� More activities in Pacific Plaza
� Clearing house of resources, internally and externally
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YOU HAVE A BLANK CHECKBOOK FOR THE FOUNDATION

ADEX as a 
hangout

Patron 
Tours and 

Events

Hub for 
Intellectual 

Capital

Scholarships 
for Practicing 

Architects

Expand 
Staff



Strategic Plans & Action Planning
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OUTCOME: AIA DALLAS STRATEGIC PLANNING PROCESS

 2021-2025 

Vision

Mission

Core Values
4 Goals w/ 
Objectives

Tactics – Action plan 
Measure Outcomes

AIA Dallas advances the transformational power of 
architecture.

Transform the world around 
us.

Established Annually at board 
retreat- tracked monthly

Bold and Innovative. Equitable and Inclusive.
Transparent and Accountable. Accessible.

Advocacy. Membership. Partnerships. 
Organizational excellence. 
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OUTCOME: ARCHITECTURE AND DESIGN FOUNDATION

STRATEGIC PLANNING PROCESS 2021-2025 

Vision

Mission

Core Values
4 Goals w/ 
Objectives

Tactics – Action plan 
Measure Outcomes

The Foundation fosters access to architecture and design for 
all.

Established Annually at board 
retreat- tracked monthly

Become a catalyst for increasing public awareness 
about how design impacts our lives.

Awareness. Partnerships. Education. Financial 
security and long-term sustainability

Embrace the public. Be a welcoming and accessible resource to all. Promote AD 
EX as a gathering place. Listen to community interests and needs. Celebrate 

positive impacts in the community. Mentor the next generation. Have a 
collaborative mindset. Challenge conventional thought.



26

AD EX: Shaping Environments and Building Communities

2

6

AIA Dallas: Engage 

Members

Mission: AIA Dallas advances 
the transformational power of 
architecture.

Vision: To transform the 

world around us.

Architecture and Design 

Foundation: Engage Public

Mission: The Foundation 

fosters access to architecture 

and design for all..

 

Vision: Become a catalyst for 

increasing public awareness 

about how design impacts 

our lives.

Shared Purpose

Shaping 

Environments 

Building Better 

Communities



Thank you



     
Frameworks for Strategic Planning

AIA Minneapolis
Big Sibs 2023 - Baltimore
September 22, 2023

Mary-Margaret Zindren, CAE
EVP/Executive Director
AIA Minnesota
AIA Minneapolis, AIA Northern Minnesota, AIA St. Paul
Minnesota Architectural Foundation 































































ACTIVATING Your Strategic Plan
Dawn Taylor, Executive Director, AIA Kansas City

Big Sibs  Annual Meeting 2023 



Painting the 
picture of 
AIA Kansas 

City

 Returning for round 2 with ASAE 
ForesightWorks
 Board members “own” the strategic 
planning process
 Some (not all) board members serve on 
strategic planning task force
 Board takes final recommendations 
from task force, then is responsible for 
translating into action items and 
activating plan for next 5 years

CACE Annual Meeting 2023



ACTION BRIEF 
ELEMENTS

 Page 1. Summary, Forecasts,  
  Key Uncertainties

 Page 2.  Supporting Trends, Data, 
             Related Drivers of Change
 Page 3.  Strategic Insights, Timing, 
               Potential Alternative 
Futures
 Page 4.  Taking Action, 

                  Who Will Be Affected
        

CACE Annual Meeting 2023
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Drivers of Change

goal areas   

 In 2018, these four Drivers of Change:
 Mentoring

 Next Generation

 Diversity and Inclusion

 Rejection of Expertise

 Became these four goal areas:
 Intentional Knowledge Sharing

 Foster the Future

 Equity + Diversity + Inclusion

 Elevating the Value of Architects

 In our new plan (launching Jan. 2024), 
we are folding in AIA’s two overarching 

strategic planning areas:
DEI

Climate Change

CACE Annual Meeting 2023



CACE Annual Meeting 2023



Board Retreat is 
where the plan 
gets activated

 We tackle each of the 4 goal areas at the retreat in late 
November and formulate action items with champion 
assignments and timelines/deadlines  🡺 accountability

 Each board member is assigned to one goal area for the 
year. Goal areas are not committees.

 Our 4 staff are liaisons for two goal areas, each.

 Our 5 standing committees fit in with many of the goal area 
assignments, e.g., Advocacy Committee logically fits in with 
Elevate the Role of the Architect

 Committee co-chairs attend board retreat to see big picture 
of how their activities support the strategic plan and vice 
versa.

 Roll out January 2024 with new board

CACE Annual Meeting 2023
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